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Dear Monika,
Grants made by Central Aid from the CUC fund

 A summary of this fund for 2017 is:

	Opening balance
	£1,170

	2 x 2016 grant cheques never cashed
	+£239

	Grants made to 69 individuals or families
	-£9,243

	Donation from CUC
	+£17,400

	Closing balance
	=£9,566


I attach an analysis of who the referring organisations were and what the grants were for.

The following is my commentary covering all of Central Aid’s activities in the as yet unaudited 2017 Annual Report:
In 2017, total grants made were £74,829, 22% up on 2016 (and 12% up on 2015’s record £66,647).

The Society made 623 grants (2016: 524). The increase was mainly from helping 93 families involving 198 children in the run up to Christmas. We asked Children’s Centres and Cambridge social workers associated with children in need or disability to nominate family units who would really be struggling to have food and presents for the children for Christmas. The response was very enthusiastic. Grants ranged from £75 to £150 depending on the size of the family. We disbursed £9,225 in this way.

72% of grants were to those living in Cambridge City, some 46% of recipients suffered from mental health issues and we gave grants to some 120 individuals who have suffered from domestic violence. 

The average grant was £120 compared to £117 in 2016. What the grants were for is set out on page 5. Putting aside the Xmas fund, there is a similar pattern to previous years for the most popular items. Amongst the less frequently asked for grants, children’s needs including school clothing, rubbish skip hire and replacement rough sleeping kit are on the increase.  

Income was £81,955, well up on 2016 and exceeding 2015’s record £77,648 which had the advantages of an unrepeated £13,000 from Cambridge City Council and a £10,000 legacy. Our wonderful anonymous donor and diverse base of other regular individual donors gave us strong support. Cambridge United Charities granted us £17,400 - well beyond their traditional £5,000.

We are very grateful to Cambridgeshire Community Foundation for their continuing support for our Children’s fund. The Cambridge Rathbone’s office came up with fundraising by golf football and sponsored indoor rowing, with our Hon Secretary providing exemplary performances. We have forged new partnerships with the Whitworth Trust (helping homeless women) and the Friends of Fulbourn Hospital and the Community (helping individuals with severe mental health issues). Trustees and their families donated £9,285 (2016: £6,708). The Children’s Xmas fund was largely financed by grants from the Morrisons Foundation, the Co-op and extra help from the Cambridgeshire Community Foundation. 

Our costs were only 0.6% of grants made. We are very grateful to our Independent Examiner for waiving any fee. The total value of investments in our permanent endowment fund increased from £62,452 to £65,423 whilst contributing £1,643 of income. 

Changes to the Cambridgeshire Local Assistance Scheme and the efforts of our Chairman and new Trustees have significantly raised our profile in Cambridge and the surrounding area. We are determined to continue to provide consistent reliable support to our referring organisations. Our reserves (see below Reserves Policy), the availability of a grant from the Evelyn Trust and support from the Cambridge RAG in 2018 provide confidence for 2018. Longer term, Cambridge United Charities, Cambridgeshire Community Foundation and other organisations we are partnering with, provide the opportunity for continuing growth in our contribution to relieving poverty in Cambridge and the surrounding area. 
Reserves Policy

The Trustees consider that, with the exception of the Permanent Endowment Fund, all cash and other investments constitute reserves. Taking account of the monthly fluctuations in receipts and donations and the desire to maintain consistent grant giving even when there are several consecutive months of cash outflow, the Trustees consider that 6 months reserves against annualised expenditure to be prudent and appropriate. At 31 December 2017 reserves of £59,722 constituted 9.5 months of expenditure (2016: 10.3 months). This will allow the Society to give more than it receives during 2018.

I have also attached a table and graph to illustrate a longer term perspective of CUC’s vital contribution to Central Aid’s activities.
The Trustees of Cambridge Central Aid are very grateful for the magnificent support that CUC provided in 2017. In addition, whilst no CUC funds were used to finance the special grants made to families in need for Christmas, your second and third grants to us late in the year provided us with valuable confidence to undertake a very well received initiative. It was sobering to find how many single mothers in “prosperous” Cambridge are really struggling to bring up young families, and too often struggling because of the effects of past domestic violence and of mental health issues.  

Yours sincerely
Paul Ray

Hon Treasurer
	Referring organisation
	Number of referrals

	South Cambs Children’s Centres
	11

	North Cambs Children’s Centres
	7

	Jimmy’s Cambridge
	6

	Social Workers 
	6

	Cambridge Cyrenians
	5

	Centra Support 
	5

	Cambridge CAB
	4

	Cambridge & Peterborough NHS
	4

	Cambridge Link-Up
	3

	City Council Housing Departments
	3

	Fields Children’s Centre
	3

	Cambridge Housing Society
	2

	Red Hen Project
	2

	Romsey Mill Trust
	2

	Others: 
Cambridge Women’s Aid
Change Grow Live

HomeStart Cambridgeshire
Kings Hedges Family Support Team
Meadows Children & Family Wing

Riverside Care & Support
	6

	Total
	69


	What grant was for
	Number of grants

	White goods
	18

	Furniture & furnishings
	11

	Clothes & shoes
	9

	Furnishing/equipping empty flats
	6

	Kitchenware
	5

	Beds & mattresses
	4

	Carpets & flooring
	3

	Cooker installations
	2

	Identification documents
	2

	Skip
	2

	Others:

Bicycle

Boots and work safety kit
Curtains

Doors

Moving cost

Security equipment

Utility bills
	7

	Total
	69
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