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Dear Monika,
As input to your Trustee’s Meeting on 6 July:
Grants made by Central Aid from the CUC fund Jan-June 2018 inclusive
 A summary of this fund is:

	Opening balance 1 January 2018
	£9,566

	1 x 2017 grant cheque never cashed
	+£100

	Grants made to 66 individuals or families
	-£8,857

	Donation from CUC year to date 
	+£0

	Closing balance end June 2018
	=£809


I attach an analysis of who the referring organisations were and what the grants were for.

The opening balance for 1 January 2018 was unusually high due to donations from CUC of £5,800 in both November and December 2017, making a 2017 total of £17,400.

In the first half of 2018 we have overall been making grants in number and value of 20% higher than in the same period of 2017. Your November and December cheques have been very helpful in management of our cash flow.  Our cash reserves have dropped by nearly £10,000 to £49,000 in the first half year representing a fall from 9.5 months to 7.7 months expenditure cover (declining at such a rate we would need to start reigning in grant giving if we were fall below 6 months). 
The reasons for the increase in our grant giving reflect the economy and perforce our shouldering a bigger share of Cambridge’s needs as local government reigns in support for those in need.

With several new trustees, we are being energetic and successful in accessing new sources of funding. However, we are very reliant on our long-standing sources of support to deliver the consistent and quick response that referring organisations so value. We would be very grateful for your support in 2018 at 2017’s level, if this is manageable. 
Yours sincerely
Paul Ray (Hon Treasurer)
	Referring organisation
	Number of referrals

	City Council Community Development Team 
	10

	Cambridge CAB
	9

	Cambridge Housing Society
	6

	King’s Hedges and Meadows Wing Family Teams 
	6

	Children’s and Family Centres
	6

	Centra Support 
	5

	Cambridge Cyrenians
	5

	Jimmy’s Cambridge
	4

	Riverside Care and Support
	3

	Cambridge City Council Early Help Teams
	2

	Cambridge City Council Tenancy Support
	2

	Change Grow Live
	2

	Red Hen Project
	2

	Others: 

City Council Independent Living

CPFT Union House

Dual Diagnosis Street Team

Wintercomfort for the Homeless


	4

	Total
	66


	What grant was for
	Number of grants

	White goods
	17

	Clothes and shoes (Including for interviews)
	10

	Furnishings
	9

	Furniture for empty accommodation
	9

	Other furniture
	6

	Beds & mattresses
	5

	Carpets & flooring
	3

	Bicycle child seats and safety gear
	2

	Food/ household essentials
	2

	Others:

Debt relief order
Gardening equipment

Vet bill
	3

	Total
	66
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