CAMBRIDGE CENTRAL AID SOCIETY

Registered Charity No. 204327


66 Devonshire Road

Cambridge


CB1 2BL
Professor Monika Pruetzel-Thomas
Chair of Trustees

Cambridge United Charities

February 2019                                          
Dear Monika,
Grants made by Central Aid from the CUC fund

 A summary of this fund for 2018 is:

	Opening balance
	£9,566

	1 x 2017 grant cheque never cashed
	+£100

	Grants made to 133 individuals or families
	-£16,940

	Donation from CUC
	+£11,600

	Closing balance
	=£4,326


I attach an analysis of who the referring organisations were and what the grants were for.

The following is my commentary covering all of Central Aid’s activities in the as yet unaudited 2018 Annual Report:
In 2018, total grants made were £91,358, 23% up on 2017.  

The Society made 755 grants (2017: 623). The increase was evident throughout the year and reflects increased awareness of the Society amongst sponsoring organisations (as help from government sources has declined) and the appreciation of our relatively easy application process and fortnightly response. We repeated our offer to help families who would be struggling at Christmas with grants ranging from £50 to £150. We helped 110 families involving 252 children in this way, disbursing £10,675 (2017: £9,225).  

67% of grants were to those living in Cambridge City, over 50% of recipients suffered from mental health issues and we gave grants to some 160 individuals who have suffered from domestic violence. 

The average grant was £121 (2017:£120). There was a marked increase in the requests for white goods, debt relief orders and clothing/shoes for both adults and children. 

Income was £105,023, well up on 2017’s record £81,955. The Evelyn Trust £5,000, Cambridge RAG appeal £6,100 and an increase in Rathbone’s donations from £5,251 to £8,534 were added to late in the year by Cambridge Community Foundation providing an initial £7,000 tranche (of £20,000 by March 2019) to finance work we are doing administering their Hopkins Homes Winter Crisis Fund (£6.445 of the £7,000 had been spent in December). 

Our new partnerships with the Whitworth Trust (helping homeless women) and the Friends of Fulbourn Hospital and the Community (helping individuals with severe mental health issues) and Besom (co-operating to make best use of the household goods that are donated to them) worked well for all parties and are expected to continue. The Children’s Xmas fund was fully financed by explicit grants from the Morrison’s Foundation, the Co-op, Trustees and their families and Lucy Cavendish College.

We are grateful to all our donors. Cambridge United Charities, our wonderful anonymous donor, the Religious Society of Friends, Colleges, donors of their Winter Fuel payments, the Round Table and its members, church congregations, current and past CAB advisers, friends and other supporters all underpin the good that the Society achieves. Trustees and their families donated £10,683 (2017: £9,285).

Our costs were only 0.4% of grants made. We are very grateful to our Independent Examiner for waiving any fee. The total value of investments in our permanent endowment fund decreased from £65,423 to £59,301 reflecting the very poor end-year investment climate. 

In 2005 we disbursed £18,099 via 173 grants, by 2015 this had grown to £66,647 via 545 grants; now we are within touching distance of £100,000 via 800 grants. To date we have managed this growth whilst providing a consistency of service much valued by referring organisations making applications to us. As a charity without substantial income-yielding property or endowments, every January we start again raising funds for the new year. Our continued success in doing this has allowed us to grow at a time when Cambridge and its surrounding villages have increasingly needed our support. We are indebted to the individuals and organisations whose donations have made this possible. 

Reserves Policy

The Trustees consider that, except for the Permanent Endowment Fund, all cash and other investments constitute reserves. Taking account of the monthly fluctuations in receipts and donations and the desire to maintain consistent grant giving even when there are several consecutive months of cash outflow, the Trustees consider that 6 months reserves against annualised expenditure to be prudent and appropriate. At 31 December 2018 reserves of £72,983 constituted 9.5 months of expenditure (2017:10.3 months). This will allow the Society to give more than it receives during 2019.

I have also attached a table and graph to illustrate a longer- term perspective of CUC’s vital contribution to Central Aid’s activities.
The Trustees of Cambridge Central Aid Society are very grateful for the magnificent support that CUC continues to provide. Looking ahead, donations from the Evelyn Trust (£5,000) and Cambridge RAG (£6,100) will not be repeated, the relationship with Rathbone (£8,534) will taper down in 2019 and cease in 2020, and our wonderful anonymous donor (£15,000 including gift aid tax recovery) has warned that family care costs may inhibit their generosity. With new energetic Trustees, we will be finding new sources of funds and reapplying to the Evelyn Trust and Cambridge RAG in future years. However, funding from CUC will be a vital element in our being able to sustain our future help to those in need.
Yours sincerely
Paul Ray

Hon Treasurer
	Referring organisation
	Number of referrals

	Cambridge CAB
	20

	Cambridge City Children’s Centres
	14

	Centra Support
	12

	City Council Financial Inclusion 
	11

	Jimmy’s
	10

	Cambridge Cyrenians 
	8

	Cambridge Housing Society
	8

	Kings Hedges Family Support Project
	7

	Change Grow Live
	6

	City Council Housing Departments
	6

	Meadows Children & Family Wing
	6

	City Council Early Help Teams
	5

	Riverside Care and Support
	5

	CPFT Union House 
	4

	Wintercomfort for the Homeless
	4

	Cambridge Women’s Resources Centre
	3

	Red Hen Project
	2

	Cambridge Independent Living Service
	1

	Centre 33
	1

	Total
	133


	What grant was for
	Number of grants

	White goods
	40

	Clothes and shoes
	21

	Furnishing/equipping empty flats
	15

	Furnishings
	12

	Beds & mattresses
	10

	Furniture
	6

	Carpet
	5

	Kitchenware
	5

	Documents for identification
	4

	Food
	3

	Mobile phones
	3

	Bicycles and accessories
	2

	Skip for rubbish
	2

	Others:
Counselling

Debt Relief Order

Decorating

Gardening equipment

Vets bill
	5

	Total
	133
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